[image: image1.jpg]& CLEVELAND LMC

Cleveland Local Medical Committee




	Chairman: Dr J A Birch
Vice Chairman: Dr G Chawla
Secretary: Dr R McMahon
Chief Executive: Ms J Foster

Business Manager / PA to Executive: Mrs J Jameson
LMC office email: jackie.jameson@nhs.net 

Web: www.clevelandlmc.org.uk
	First Floor

Yarm Medical Centre
Worsall Road

Yarm
Stockton on Tees

TS15 9DD
Tel: 01642 745811
Fax: 01642 745812

	
	


Brief note of Cleveland LMC Limited commencing at 7.00 p.m. on Tuesday, 8 September held via Microsoft Teams. 
Present:
Mrs F Adamson

Dr M Ahmed

Dr S H M Arifulla

Dr W J Beeby

Dr J Berry

Dr J Birch
Dr K Chadrasekaran
Dr G Chawla

Dr J Grainger
Dr I Lone

Dr J Hameed

Dr I Maitland
Dr R McMahon

Dr A Paul

Dr B Posmyk
Dr R Roberts

Mrs T Rose
           Dr S Selvan
Dr P Singh

Dr M Speight
           Dr D White
Dr S Zaman


In attendance:
Ms J Foster: Chief Executive



Mrs J Jameson: Business manager



Mr Alastair Monk: Medicines Optimisation Pharmacist
**********

08/09/1 
APOLOGIES


Apologies had been RECEIVED from Dr M Hulyer, Dr Catherine Monaghan, Professor J Metcalf and Mrs Jan Randall.
NOTED.
08/09/2

NOTES OF THE MEETING HELD ON 7 July 2020 (previously circulated)

AGREED.
· Correct record and duly signed.
08/09/3
MATTERS ARISING FROM THE MINUTES OF PREVIOUS MEETINGS
08/09/3.1
CCG Communication with Locums
· CCG communication with locums has not developed, Dr D White requested update on   how it is progressing
· CLMC really want to see this moving forward as the weekly updates are useful, the problem is with the CCG adding locums onto the circulation list.

· No direct update around this issue due to holidays. Dr B Posmyk informed board members it is complicated but he will ensure we get a response with a time scale to resolve this matter.
08/09/4
FLU VACCINATION CAMPAIGN 2020
· The flu vaccination campaign is going to be very different this year. Due to COVID-19, there are many different ways of supplying/offering the flu vaccination.
· The Chairman invited Alastair Monk to speak to board members, to share details on the Flu Project Board Discussions and support on offer to general practice.
· Alastair Monk thanked CLMC for the invite and understands the pressures that practices are facing this year with the flu campaign, he informed board members that a task and finish group has been set up with CLMC being invited to attend.
· Pressures are going to be high for the flu vaccination and every vaccination will be needed, we know it will be challenging managing demand with social distancing measures.
· The one challenge we have that no one knows where the patient is going to go for the vaccination.
· A number of offers from different providers (Trusts, community services and federations) has been shared with practices in order to assist practices in planning, delivering and maximising the success of the flu campaign.
· Alastair Monk informed board members that if patients are house bound with a carer, the carer should be given the vaccination and to be included in the remit.
Q – Can practices vaccinate other practice’s patients or do they need a subcontracting arrangement in place?

A- If you are sharing staff then you can vaccinate each other’s patients and this is not problem, if you are not sharing staff then you would need a subcontract in place. 

· The DES is for you to vaccinate your own patients and any funding/claims will only be for your own patients. If you vaccinate patients who are not registered with you then you do so free of charge, as a private arrangement or under a subcontracting agreement for the registered practice.
· Practices need to have contractual and sub-contracting arrangements in place. Data sharing/permission to vaccinate on your behalf and indemnity all need to be in place.  This applies when other practices are vaccinating your patients on your behalf and within your PCNs.
· The fire services have said they are happy to assist practices where they can in carrying out the flu vaccinations; this may be helpful for learning disability services.
· Concerns that the central supply may not be sufficient, there are waiting lists and providers can’t confirm numbers. It is has been escalated and pressure put on regional and nationally that flu vaccinations are needed now.
· Alastair Monk is informed board members that he is happy to get emails, showing what is in the system by practices.  If supplies are getting low this may help practices to share vaccination stock.
Q – Can we tell patient not to go private for the vaccination, where do we stand?

A – This is difficult, we cannot direct patients, it is the patient’s choice where they want to go for the vaccination.
08/09/5
PCN WORKFORCE PLANS / WIDER WORKFORCE/TRAINING PLANNING
· The chief executive gave board members an update on PCN workforce plan sign off.
· PCN workforce plan meetings are completed; all plans are set to be approved. The workforce plans are for the next few years and to be submitted in October.
· Board members were asked to share knowledge of the workforce needs, barriers and solutions within their area and potential training requirements.

· Workforce issues are that we practices/GPs don’t know what workforce is available, we need some type of central source so we know if community pharmacist, physiotherapists, associate nurses are available.
· Practices are feeling pressures on costs for this workforce, no specific funding for IT and premises.

· Communication with locums seems an issue, we have locums that are ready and free to work but communications are not reaching locums, we have gaps in communications that need fixing. We have places struggling to fill sessions and locum GPs not getting work. 

· Locums are under used they have the skills and time available; we need to match them up to these sessions within out of hours/111.
· GPs can register with HaSH Federation and then they are added to the mailing list. Practices contact HaSH, they put the advert out and match people up.

· Could a locum bank be set up? Linking locums and practices.

· CLMC don’t hold locums lists, we advertise jobs on our website and circulate jobs/sessions weekly. We do what we can to assist, practices and all GPs
08/09/6
ENGLISH LMC ANNUAL CONFERENCE 2020



2020 Conference will be held virtually leading to some changes in funding required. Virtual conference provides the opportunity for those who have not previously attended conference due to the barrier of travel to consider stepping forward as a CLMC representative.
08/09/6.1
Funding for attendance at England LMC Annual Conference 2020


2013 agreement that CLMC GP attendees at the LMC Conference should follow GPDF guidelines on reimbursement for backfill or the cost of locum (invoice to be sent direct to CLMC office for payment) and that future payment would mirror those of the GPDF (currently £525). 


Though physical attendance is not required at conference, CLMC advocates dedicated time for meetings should receive funding. On this basis, it is proposed members consider the above reimbursement for ‘attending’ conference as they have in previous years.

AGREED

08/09.6.2
Out of pocket allowance for attendance at LMC Conference 2020 


In previous years CLMC GP attendees received £50 per day out of pocket expenses while attending the LMC Conference. It is proposed that as physical attendance is not required representatives will not incur out of pocket expenses. 

Members are requested to consider the above out of pocket expenses on the basis of the exceptional circumstances and that the decision should not set a precedent for future conference reimbursement.


AGREED

08/09/6.3
Attendees at English LMC Conference – 1 representative sought

CLMC are allocated three seats at the English LMC Conference which will take place, virtually, on Friday 27 November 2020.

· Two attendees are the Chairman, Vice Chairman with the Chief Executive as an Observer

· Secretary will attending in Chair of the LMC Annual Conference of England
Expressions of interest are sought from members for the third seat. It is hoped that the ability to join Conference virtually in 2020 will increase accessibility for many and encourage interest from ‘new to conference’ members. 

AGREED

08/09/6.4
Future Opportunities and Issues Facing General Practice - to Inform CLMC Motions to England LMC Conference



                             

· Board members considered motions for English LMC Conference (must be England specific). Many suggestions for proposed including:

· PCN – £1.50 for PCN DES is not enough / PCNs are not the answer

· No recognition of primary care in the COVID crisis, General Practice to celebrate achievement of practices with COVID.
· Cost of flu vaccinations due to COVID

· Better communication/media needed from NHSE – public perception of practices not being open

· ARRS – Lead practice is at risk, cash flow issue for the individual practice when paying the funding and then claiming it back.

· New to Partnership payment Scheme should be extended to include practice managers.

· CLMC Executives will pull together the motions for conference. Tight turn around, deadline for motions is NOON Friday 18 September 2020
ACTION.

· CLMC Executive to formulate and submit motions to represent discussions.
· Members to submit additional suggestions no later than Monday 14 September 2020

08/09/7
ANNUAL ACCOUNTS OF CLEVELAND LMC LIMITED as at 31.03.20
· Members received copies of the audited annual accounts
· No questions were raised 
AGREED.
· The accounts were ACCEPTED
08/09/8

REPORTS FROM REPRESENTATIVES

No reports received
08/09/9

MEETINGS ATTENDED BY LMC SENIOR OFFICERS (since CLMC Board Meeting on 07.07.20)

	09.07.20
	Out Patient Recovery @ remote meeting – Rachel McMahon

	09.07.20
	Tees Primary Care Hospitals Medical Cover and GP Contracts Meeting @ remote meeting – Janice Foster

	10.07.20
	Monthly PCN forum @ remote meeting – Janice Foster

	15.07.20
	Tees Valley ICP Incident Management Group @ remote meeting – Rachel McMahon

	16.07.20
	Out Patient Recovery @ remote meeting – Rachel McMahon

	17.07.20
	Tees Valley Flu Board @ remote meeting – Rachel McMahon

	20.07.20
	Out Patient Recovery @ remote meeting – Rachel McMahon

	23.07.20
	LMC Colleagues meeting @ remote meeting – Janice Foster

	24.07.20
	CCG and LMC Catch up @ remote meeting – Janice Foster

	28.07.20
	Flu Action plan @ remote meeting – Janice Foster

	05.08.20
	PCTH Meeting @ remote meeting – Janice Foster

	11.08.20
	CLMC and Elm Federation meeting @ remote meeting – Janice Foster

	13.08.20
	Tees Valley CCG and CLMC Covid meeting @ remote meeting – Janice Foster

	14.08.20
	Winter Plans testing meeting @ remote meeting – Janice Foster

	18.08.20
	Tees Valley CCG  - PCCC @ remote meeting – Janice Foster

	19.08.20
	Flu Plan Catch up meeting @ remote meeting – Janice Foster

	20.08.20
	LMC Colleagues meeting @ remote meeting – Janice Foster

	21.08.20
	Supplier relief meeting @ remote meeting – Janice Foster

	28.08.20
	Tees Valley CCG catch up @ remote meeting – Janice Foster

	02.09.20
	Tees Valley CCG / LMC / Federation catch up @ remote meeting – Janice Foster

	04.09.20
	NHS Health Checks Meeting @ remote meeting – Janice Foster

	04.09.20
	BYTES WF sign off – Remote meeting – Janice Foster

	04.09.20
	One Life WF sign off – remote meeting – Janice Foster

	04.09.20
	East Cleveland Group WF sign off – remote meeting – Janice Foster

	04.09.20
	Greater Borough WF Sign off – remote meeting – Janice Foster

	07.09.20
	Hartlepool Network WF sign off – remote meeting – Janice Foster

	07.09.20
	North Stockton WF sign off  remote meeting – Janice Foster

	07.09.20
	BNPCN WF sign off – remote meeting – Janice Foster

	07.09.20
	Eston WF sign off – remote meeting – Janice Foster



NOTED.

08/09/10

ANY OTHER NOTIFIED BUSINESS
· No other business.
08/09/11R

RECEIVE ITEMS

08/09/13.1 

Report the receipt of:


Report from The Cameron Fund August 2020 – circulated with initial agenda
08/09/13.2 

Date and time of next meeting 

Tuesday 3 November via Microsoft Teams 
There being no further business to discuss, the meeting closed at 8.45 p.m.
Date: …………………….
Chairman: ……………………
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