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Brief note of the Annual General Meeting of Cleveland LMC Limited commencing at 7.00 p.m. on Tuesday, 3 September 2019 at South Tees CCG, North Ormesby Health Village, First Floor, 14 Trinity Mews, North Ormesby, Middlesbrough, TS3 6AL.
Present:
Dr K Chandrasekaran

Dr G Chawla

Mr S Donlan


Dr J Grainger


Dr M Hulyer

Dr E Mansoor

Dr R McMahon


Dr B Posmyk

Dr R Roberts


Mrs T Rose


Dr S Selvan

Dr P Singh


Dr M Speight


Dr J Walker

Dr D White



Dr S Zaman


In attendance:
Ms J Foster: Chief Executive



Mrs J Jameson: Business Manager



Dr Neil O’Brien: Accountable Officer for CCGs



Dan Jackson: Head of Strategy planning for ICS Team

03/09/1 
APOLOGIES


Apologies had been RECEIVED from Dr J Birch, Dr J Canning, Dr S Ahmed, Dr S Garud, Dr A Paul, Mrs F Adamson and Professor J Metcalf.  


NOTED.
********

Secretary welcomed all board members and introduced guest speakers Dr Neil O’Brien and Mr Dan Jackson
03/09/2
PRESENTATION FROM DAN JACKSON (presentation circulated)
· Presentation was made by Mr Dan Jackson. Full presentation was circulated to board Wednesday 4 September 2019. Highlights included:

· Integrated Care System (ICS) – a regional partnership between NHS, Local Authorities and other organisations. To take collective responsibility for resources, to improve the health of the people they serve.
· ICS status for North East & Cumbria now formally approved by NHS England. With ongoing work to agree a governance and clinical leadership model for our ICS.

· Engagement with Local Authority on the opportunities of joint working.

· The population of NE&C have lower life and health life expectancy, working as an ICS would allow us to better understand each other’s financial and staffing pressures and work together on shared solutions. Improves collaboration and clinical networking between neighbouring hospitals will allow us to sustain equitable access to high quality clinical care. 

· Key principles of established partnership assemblies must be based on trusted relationships and willingness to work together, always outing the interests of Patients and Communities first. With inclusive representation from NHS, Local Authorities and relevant partner organisations.

· A shared vision for health and care in NE&C, with a shared understanding of challenges and opportunities.

ACTION.
· Dan Jackson to provide MOU to CLMC for circulation.
Mr Dan Jackson left the meeting.
03/09/3
CCG MERGER

· Dr Neil O’Brien informed board members that many communications have been sent out on the potential merger of County Durham and Tees CCGs. 

· Positive feedback from has been received from stakeholders, particularly regarding financial savings and ensuring the local voice is still heard.

· It will be a governing body decision.

· The current CCGs would need to dissolve and form 2 new CCGs, which would save £600,000.00 due to a reduced duplication of workload, for example no longer needing to produce 5 annual reports. Current contracts with organisations including practices would need amending.

· The long term financial gain is strong. 

· The plans were submitted 2 September 2019, we should hear back mid October 2019
Dr Neil O’Brien left the meeting.
03/09/4
NOTES OF THE MEETING HELD ON 2 July 2019 (previously circulated)

AGREED.
· Correct record and duly signed.
03/09/5
MATTERS ARISING FROM THE MINUTES OF PREVIOUS MEETINGS


14/05/3.1 Directors of CLMC LTD
· Dr S Ahmed and Dr D White expressed an interest and are directors of CLMC Limited Company.
03/09/6
PCN

· The Chief executive gave a brief update on how CLMC will work close with the CCG, 
Clinical Directors and practices.

· CLMC identified one of the key gaps and risks being the focus on the link between PCNs and individual practices/GPs.  This is where CLMC can add real value and we would like to support both individual practices and PCN leads, in maximising these relationships to ensure that the whole of general practices is brought along with PCNs and nobody is left behind.
· CLMC will support Clinical Directors with the prime focus being the Practice/GPs.

· Board members AGREED.

· Work with CCG is still ongoing in regards to the PCN Workforce, CLMC will circulate information in regards to additional role in due course, if you need any support on the additional role please contact the LMC Office.
03/09/7
ENGLAND LMC CONFERENCE

7.1 Funding for attendance at LMC Annual Conference 2019
2013 agreement that CLMC GP attendees at the LMC Conference should follow GPDF guidelines on reimbursement for backfill or the cost of locum (invoice to be sent direct to CLMC office for payment) and that future payment would mirror those of the GPDF. (currently £525)

AGREED
7.2 Out of pocket allowance for attendance at LMC Conference 2019

In previous years CLMC GP attendees received £50 per day out of pocket expenses while attending the LMC Conference.   
AGREED
7.3 Attendees at England LMC Conference – 1 Representative sought

· CLMC are allocated three seats at the English LMC Conference which will take place on Friday 22 November 2019 in London. 
· Two attendees are the Chairman, Vice Chairman with the Chief Executive as an Observer. Chief Executive travel and hotel expenses paid by CLMC
· Secretary will attend in Chair of the LMC Annual Conference of England.
· Dr D White will attend as a member of the agenda committee.
· Dr S Ahmed expressed an interest to attend. 
ACTION
· Third representative sought. Any other Board Members to express interest to attend via email to Jackie.jameson@nhs.net no later than Friday 6 September 2019.
7.4
Consider Motions to LMC Conference – deadline Noon FRIDAY 20 September

· Board members considered motions for English LMC Conference (must be England specific). Many suggestions for proposed including:
· PCN – were PCNs voluntary or did practices have no choice due to the link with LIS.
· PCNs are not legal entity, what is the protection for practices? What happens if a PCN dissolves, What is the exit strategy?

· PCSE Pensions – pension contributions missing, accuracy of pension records, lack of communication, re refunds, over payments/under payments.

· PSCE – administration issues/errors – who handles complaints, cost to practices for missing records which was PSCE error

· Practice IT system are too slow, not keeping up with DESes/Contract 

· Drug Shortages – clinical risk
· CLMC Executives will pull together the motions for conference. Tight turn around, deadline for motions is NOON Friday 20 September 2019.

ACTION.
· CLMC Executive to formulate and submit motions to represent discussions.

· Members to submit additional suggestions no later than Monday 9 September 2019
05/09/8
MEETINGS ATTENDED BY LMC SENIOR OFFICERS (since CLMC Board Meeting on 02/07/19)

	03.07.19
	NER LMC Meeting @ Washington – Julie Birch / Janice Foster

	04.07.19
	Practice Meeting @ Hartlepool – Janice Foster

	09.07.19
	Primary Care Estates Training @ York – Janice Foster

	11.07.19
	Clinical Advisory Group Meeting @ Russell House – Janice Foster

	11.07.19
	PCN Event @ Newcastle – Janice Foster

	12.07.19
	Resilience Panel @ Darlington -  Janice Foster

	16.07.19
	ST Health & Wellbeing Meeting @ ST CCG – Rachel McMahon

	17.07.19
	PCN Workforce Development @ Durham – Janice Foster

	18.07.19
	Practice Meeting @ Middlesbrough – Janice Foster

	18.07.19
	GPC England @ London – Julie Birch / Rachel McMahon

	25.07.19
	Systems Leadership Workshop @ Durham – Janice Foster

	26.07.19
	Primary Care Catch up with Sue/Karen @ ST CCG – Janice Foster

	31.07.19
	Leadership Fundamentals @ Durham – Janice Foster

	01.08.19
	Fit for the Future Meeting @ Gloucester House – Janice Foster

	02.08.19
	YORLMC Meeting @ CLMC Office, Yarm – Janice Foster / Jackie Jameson

	13.08.19
	ST Health & Wellbeing Meeting @ ST CCG – Janice Foster

	14.08.19
	H&SH Catch up with Fiona Adamson @ Gloucester House – Janice Foster

	20.08.19
	Practice Meeting @ Stockton – Janice Foster

	21.08.19
	Primary Care Commissioning Meeting @ ST CCG – Janice Foster

	23.08.19
	Primary Care Catch up with Sue Greaves @ CLMC Office, Yarm – Janice Foster



NOTED.

03/09/9
SUPPLEMENTARY AGENDA ITEMS

03/09/10
ANY OTHER NOTIFIED BUSINESS

No other notified business
03/09/11
RECEIVE ITEMS

0309/11.1R 
Report the receipt of:


HaST and STEES CCG LMC update report – circulated with initial agenda
03/09/11.2R 
Date and time of next meeting 

Tuesday 12 November 2019, 7.00pm at South Tees CCG, North Ormesby Health Village, First Floor, 14 Trinity Mews, North Ormesby, Middlesbrough, TS3 6AL.
There being no further business to discuss, the meeting closed at 9.00 p.m.
Date: …………………….
Chairman: ……………………
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