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Brief note of the Meeting of Cleveland Local Medical Committee Ltd commencing at 7.00 p.m. on Tuesday, 12 May 2020 held on Microsoft Teams. 
Present:
Mrs F Adamson


Dr M Ahmed

Dr S H M Arifulla

Dr W J Beeby


Dr J A Birch

Dr T Braun

Dr K Chandrasekaran

Dr G Chawla

Dr E Mansoor 


Dr R McMahon


Dr B Posmyk

Dr R Roberts

Mrs T Rose


Dr S Selvan

Dr P Singh


Dr M Speight


Dr J Walker

Dr D White





In attendance:
Ms J Foster – Chief Executive




Mrs J Jameson – Business Manager
*****
The Chairman welcomed all members to the Microsoft teams meeting and explained the basic code of conduct.

Dr G Chawla expressed his condolences to Dr Poornima Nair who had passed away due to Coronavirus.

Board Members expressed their happiness on seeing Dr Ifty Lone leaving hospital after being ill with coronavirus.  
12/05/1
APOLOGIES

Apologies had been RECEIVED from Dr M Hulyer, Dr I Lone, Mrs J Randall and Professor Jane Metcalfe.

NOTED.
12/05/2
GMS CONTRACT 2020/21

· The GMS Contract 2020/21 was circulated to board members following negotiation between NHS E and GPC, plus Covid changes
· QOF has been parked.

· Many haven’t notices the new contract and it has crept up on us, there are obligations under this contract that haven’t disappeared just been parked during this Covid period.
· Board members were asking to send any questions/queries in regards to GMC Contract to the LMC Office.

12/05/3
PCN DES
· The revised PCN DES following negotiations was circulated to board members plus care home expectations pre-PCN DES
· CLMC advised board members to look at the DES in details and make an individual decision; it is the practice choice to opt out. Practices have until 31 May 2020 to choose.
· This is a practice based contract as it is part of the GMS contract; the government can make changes to it.
· Board members voiced concerns that it is tricky and changing times, practices are thinking of signing up, but haven’t had the time to look at it in details, current workload has taken up the time.
· Another concern was group responsibility; if one practice fails to deliver then everyone else in the PCN has to pick it up. If one of your practices is under performing the other practices pick up the slack/problems. Many practices are under stress from Covid-19 / new contract.
· Care home alignment can be a gradual move to one practice looking after the whole care home; worked well in other areas and easier to manage.
· The CCG manage the DES through the Clinical Directors, for the Clinical Directors to then feed back to their PCNs. Each PCN should have an appointed manager or can employ an administrator to manage, reimbursing them through the PCN.
· CLMC offered to assist practices with communications within PCNs.
12/05/4
COVID-19
· Board members were asked what they felt helped them in this difficult time; what we want to keep and what did not work.
· The Chairman had never known so much change to General Practice in such a short space of time.

· Practices were quick to make changes within practices and put these in place, to keep practice areas clean/safe for staff and patients. 

·  Many found the Covid hot clinics to be valuable, so practices could keep their practice clean/safe for patients, with fewer home visits.

· Fiona Adamson gave an update from HaSH Federation; 
· HaSH are in discussion with the CCG in regards to the Covid clinics, how to reintroduce cold patients and assist with the backlog of practice appointments, to tailor next phase of working and consider what is needed.
· HaSH will continue their learning/meetings on Zoom, they found this easier, and attendees were able to long on for a meeting/training with a reduction in travel time.
· The respond advice service led by nurses, has had good feedback.
· Dr D White gave a locum point of view: 
· she thanked CLMC for communication updates/bulletins. She had recently contacted the CCG to be added to their bulletins, but was told that the bulletins are for practices only. Dr J Walker explained that the CCG do want to communicate with the locum workforce, they are working on it to get the bulletins to all locums.
· The 111 service still needs to recruit GPs, Dr D White applied 7 weeks ago but has had no reply. 111 are checking ID/training/contracts and the rotas don’t work. There are doctors out there looking for work but they seem to make it hard for themselves to recruit. 
· Dr J Walker informed Board members that secondary care asked if patients had fed back to practice how appointments have gone, what went well/didn’t. They do not want to lose video consultations. Board members fed back that many patients have said they were happy with video consolation but would like a letter/summary to follow it up/how it went.
· Practices have changed staff workload/patterns which the staff have enjoyed and was working well.
12/05/5
CLMC COVID DEBRIEF TODATE
· The Chief Executive has done a monumental amount of work pulling together the CLMC Covid bulletins, resources for all on safe working/keeping GPs and their employed staff safe.
· CLMC have done huge amount of telephone/email discussions on death verifications and sourcing/collecting and delivering PPE to all practices.
· The Secretary has been joining ICP meetings on Microsoft teams, with hospitals/social care/federations and 111 in attendance. The demand within secondary care has never been at full capacity, some sticky moments with PPE in hospitals and out of hours. The big work ICP is looking at is on re-starting routine care, and the next phase in General Practice.  A particular challenge is likely to be the safe delivery of the Flu Jab campaign in autumn.
12/05/6
FUTURE PLANNING
· CLMC circulated a discussion document on the next phase for General Practice
· Board members where asked how best to return to ‘new’ normal/living and working with covid for the next 12 months.

· Challenges going forward are PPE, IT and expectations to restart routine work.

· Envisage PPE is going to be needed for a long time and IT or lack of general IT needs working on, with daily problems of systems going down. 

· Dr J Walker advised board members that the CCG are raising this and are aware of PPE issues and of IT issues/sufficient difficulties. The CCG has offered to facilitate between Practice and NECS.
· Q - Whose responsibility is it to provide PPE? Is it central sourced, are practices buying it themselves?  

A - Standard Level/elements of PPE is sourced for practices, demands with usual routes/suppliers are high. If PPE is covid related practices are noting the expense and waiting for funding reimbursement. We are waiting for this nationally and are asking each week. There is a lack of clarity on what is funded/not

· Telephone/video/online—consulting is working well.
· Dr Tanja Braun informed board members that sexual health and substance misuse are on-going, community hub for shielding list has increased from 5000 to 8000 in Stockton.
12/05/7
OPPORTUNITY TO RAISE QUESTIONS/ COMMENTS STEMMING FROM THE MEETING
· Dr D White reminded board members that should have been UK LMC Conference last week, and was wondering if we should / are going to submit our motions to the next GPC meeting, or, indeed, if there is any process in place to deal with the business that was meant to be discussed by Conference? 
· The motions can be submitted to the GPC to be considered.
· Feedback was taken for this meeting; Board members found the meeting went well and would be happy for the next Board meeting in July to be held via Microsoft Teams or Zoom.
12/05/8
MEETINGS ATTENDED BY LMC SENIOR OFFICERS (since LMC Board Meeting on Tuesday 28 January 2020)

	29.01.20
	Task & Finish Meeting @ North Tees – Janice Foster

	29.01.20
	Locality Engagement @ Havelock Practice – Janice Foster

	30.01.20
	CCG Catch up  @ ST CCG – Janice Foster

	04.02.20
	Locality Engagement @ Norton Medical Centre – Janice Foster

	05.02.20
	Primary Care Training Hubs Meeting @ Gloucester House – Janice Foster

	05.02.20
	Locality Engagement @ North Ormesby Health Village – Janice Foster

	06.02.20
	PCN Time Out @ Middlesbrough Football Club –

	10.02.20
	CQC meeting with Karen Hawkins @ ST CCG – Janice Foster

	12.02.20
	Locality Engagement @ North Ormesby Health Village – Janice Foster

	18.02.20
	Practice Meeting @ Redcar – Janice Foster / Rachel McMahon

	19.02.20
	TEES PCCC Meeting @ ST CCG – Janice Foster

	25.02.20
	ST Health & Wellbeing Meeting @ St CCG – Rachel McMahon

	26.02.20
	HaSH Federation Meeting @ Gloucester House – Janice Foster

	27.02.20
	CLMC Executive Meeting @ LMC Office – Janice Foster / Rachel McMahon / Julie Birch / Jackie Jameson

	28.02.20
	CCG Meeting @ ST CCG – Janice Foster

	04.03.20
	ST Health & Wellbeing Meeting @ ST CCG – Rachel McMahon

	05.03.20
	LMC Secretaries Conference @ London – Janice Foster / Rachel McMahon

	10.03.20
	Primary Care Training Hub Conference @ London – Janice Foster

	11.03.20
	LMC Special Conference @ London – Janice Foster / Rachel McMahon / Girish Chawla / Debs White / Bill Beeby 

	19.03.20
	Primary Care Workshop @ Microsoft Teams – Janice Foster

	03.04.20
	TEES Valley ICP Incident Management Group – Rachel McMahon

	08.04.20
	TEES Valley ICP Incident Management Group – Rachel McMahon

	08.04.20
	TEES Valley CCG Meeting – Microsoft Teams – Janice Foster

	10.04.20
	TEES Valley CCG Meeting – Microsoft Teams – Rachel McMahon

	15.04.20
	TEES Valley ICP Incident Management Group – Rachel McMahon

	16.04.20
	TEES Valley CCG Catch up – Microsoft Teams - Janice Foster

	17.04.20
	TEES Valley ICP Incident Management Group – Rachel McMahon

	22.04.20
	TEES Valley ICP Incident Management Group – Rachel McMahon

	24.04.20
	TEES Valley ICP Incident Management Group – Rachel McMahon

	24.04.20
	TEES Valley CCG Catch up – Microsoft Teams – Janice Foster

	27.04.20
	Deployment Hub Meeting – Microsoft Teams -  Janice Foster

	29.04.20
	TEES Valley ICP Incident Management Group – Rachel McMahon

	01.05.20
	TEES Valley ICP Incident Management Group – Rachel McMahon

	06.05.20
	TEES Valley ICP Incident Management Group – Rachel McMahon


NOTED.
12/05/9 
Date and time of next meeting 

Tuesday 7 July 2020: 7.00 p.m. TBC
Date: …………………………………
Chairman: ………………………….
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