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Brief note of the Meeting of Cleveland Local Medical Committee Ltd commencing at 7.00 p.m. on Tuesday, 14 May 2019 in South Tees CCG, North Ormesby Health Village, First Floor, 14 Trinity Mews, North Ormesby, Middlesbrough, TS3 6AL

Present:
Dr M Ahmed


Dr S H M Arifulla
Dr J Berry

Dr J A Birch


Dr K Chandrasekaran
Dr G Chawla
Dr I Lone


Dr J Metcalf

Dr R McMahon
Dr B Posmyk


Mrs T Rose

Dr S Selvan

Dr P Singh


Dr M Speight

Dr J Walker

Dr D White






In attendance:
Ms J Foster – Chief Executive




Mrs J Jameson – Office Administrator




Dr S Stockley – H&SH Federation
*****
The Chairman welcomed board members and congratulated Dr R McMahon on her election to the GPC Sessional Subcommittee and Dr D White as a member of LMC England Conference Agenda Committee.
14/05/1
APOLOGIES

Apologies had been RECEIVED from Dr J Canning, Dr K Ellenger, Dr F Kwan, Dr S Garud, Dr I Maitland, Dr J Grainger, Dr B Beeby, Dr R Roberts, Dr V Bray, Dr M Hulyer, Dr E Mansoor, Dr A Paul, Dr S Zaman, Mrs F Adamson and Mr S Donlan

NOTED.
14/05/2
NOTES OF THE MEETING HELD ON 26 MARCH 2019
AGREED.

· Correct record and duly signed
14/05/3
CLMC EXECUTIVE TEAM 2019-2022


The Chairman welcomed CLMC Executive team for 2019-2022

· Dr J Birch was remaining as Chairman
· Dr R McMahon is the new Secretary 
· Dr G Chawla is the new Vice Chairman
14/05/3.1
DIRECTORS OF CLMC LTD
CLMC are seeking 2 board members to the role of directors of CLMC to provide oversight on finances and attend 1 extra meeting per year.

· Board members were asked to inform jackie.jameson@nhs.net if they are interested in the role.

14/05/4
MATTERS ARISING FROM THE MINUTES OF PREVIOUS MEETINGS


(Note:   Standing Orders require Members to notify the LMC office before noon on the day of the meeting of any other matters they wish to raise)
There were no matters arising.


NOTED.
14/05/5
PCN
The Chief Executive gave a brief update on PCNs within Tees

· PCNs are starting to get over complicated, CLMC want to encourage practices to strip it back.  The PCN DES is an addition to your GMS contract, with practices working together to deliver it.
· Tees have 13 proposed PCNs, 6 in South Tees and 7 in Hartlepool and Stockton on Tees.

· CLMC worked closely with the CCG and we want to thank the CCGs for all the hard work to support the best outcomes for the PCNs. The CCGs went above and beyond to help structure the PCNs.

· Practices and PCNs are pushing and driving forward to get things finalised, they need to step back and not risk over complicating things. PCNs need to strip the work back and ask is it essential work to deliver the DES.
· CLMC are happy to attend meetings to facilitate to Practices and PCNs understanding what is needed in the DES.
· Some concerns were highlighted over extended hours, with PCNs needing to deliver this from July 2019. Practices have known since 1 April and this is one thing CLMC mentioned at the beginning to think about extended hours and have discussions within your PCNs how you were going to deliver it. The CCGs have been clear with each PCN on how many hours are needed to deliver or commission from someone else.
· CLMC are holding are joint funded PCN event with the CCGs on Tuesday 25 June 12.00-4.00pm at Sporting Lodge Inns, Middlesbrough. This is a practice focused event and will explain clearly what practices need to do to comply with the DES and to ensure they fulfil their GMS/PMS/APMS contract. In addition to the CLMC presentation we will also have a brief introduction to the rules around VAT from a financial advisor and a brief introduction to employment law around sharing staff from a solicitor. The event will end with a closed session for Clinical Directors which will be led by the CCG and will look at what support PCNs may require.

· Practices are able to send 2 people to the event and we strongly recommend a Practice Manager/Manager take one of the places plus a clinician (the practice lead for PCN work would be the ideal); plus the Clinical Directors for each PCN.

14/05/6
WORKFORCE


The context of the latest national analysis showing a reduction in GP number was shared; this analysis was on head count not on hours / session worked. Board members were asked for a positive discussion on solutions/ideas CLMC should be working on.

· The VTS places are filled, 67 registrars starting. The problem is retention not recruiting. We need excitement, innovative posts may help retention. 

· Increasing demand is putting more pressure on GPs and some have fears over extended hours.

· Look into clinical lead for out of hospital, linking into people in posts already, to achieve GP joint working with hospital colleagues.
· The trust are keen to work with primary care and are carrying out work on innovative/frailty posts within the VTS, these are population health focus pilots and there is planning for other innovative post focus areas .
· Board members were keen for CLMC to facilitate meetings/links between secondary and primary care, to help form part of PCNs integrated care.
· We need to identify new ways of managing diseases, what is best for the patient. We need to try pilots and see what fits; this will differ for different diseases.

· We need to build upon posts to make them exciting and innovative to help recruitment and retention. Look at diversity in careers to keep people.
ACTION

· CLMC to link in with trust and explore how we can work together to move forward and help inform the strategic thinking when it comes to training/workforce for both secondary and primary care. 
14/05/7
WORKLOAD

CLMC highlighted the recent Pulse GP workload survey and asked board members the current state of play in Tees. 

· A brief discussion took place around part time hours, this never means part time, we need to look at numbers WTE.  If individual GPs have challenging patients they are more likely to run late.
· The workforce survey doesn’t count locums, NHS England won’t share numbers/performers lists information, CLMC receive no updates on the performers list.
· We need to look at what we are doing, so many different things come in, what is the role of GP? Half of the work and patients shouldn’t be seen/carried out by a GP, we need to look at demand management.
· Care navigation not handled by GP, task get directed to staff, triage of letters and appointments. We need to keep going with this; some practices have picked this up. However some GPs like to go through all the work. 
14/05/8
CLMC STRATEGIC DIRECTION/PRIORTIY SETTING

The chief executive asked board members what is impacting local practices. What are the needs of GPs and Practices? What would you like CLMC to do/discuss over the following years? Are they any topics you would like the board to discuss, any ideas or suggestions please send in to the office jackie.jameson@nhs.net 

· Care Scheme/Trust – look at how trust was set, strategy working with us and engagement we are lucky we have 2 good local trusts. 

· Breach week – CLMC to ask practices for the work, CLMC to collect data and collate to forward on to trust and CCGs. CLMC need to link in with trust/CCGs first to get commitment to get information back.

· Pensions / PCSE – CLMC to invite PCSE to a board meeting
· Online Consultations/videos – training to help set up new digital platforms.

14/05/9
CCG FORMATION CHANGES


Dr J Walker gave board members a brief update on the 5 CCGs working collaboratively. The five CCGs are:
· NHS Darlington CCG

· NHS Durham Dales, Easington and Sedgefield CCG

· NHS Hartlepool and Stockton on Tees CCG

· NHS North Durham CCG

· NHS South Tees CCG

The five CCGs work together following the appointment of Dr Neil O’Brien as single Accountable Office and the two Chief Officers are Nicola Bailey and Dr Stewart Findlay. Dr Janet Walker has been appointed into the role of Medical Director for NHS Darlington CCG, NHS Hartlepool and Stockton on Tees CCG and NHS South Tees CCG. The new directors are Craig Blair for South Tees CCG, Karen Hawkins for North and Darlington CCG and Michael Houghton for Hartlepool and Stockton on Tees CCG and Durham CCG.
14/05/10
MEETINGS ATTENDED BY LMC SENIOR OFFICERS (since LMC Board Meeting on 26 March 2019)

	27.03.19
	PCN Event @ Newcastle – Rachel McMahon

	28.03.19
	GPC & LMC Roadshow @ Sporting Lodge Inns – Julie Birch / Rachel McMahon / Jackie Jameson

	03.04.19
	A & E Delivery Board @ North Tees Hospital – Janice Foster

	03.04.19
	NER LMC Meeting @ Washington – Julie Birch / Janice Foster

	04.04.19
	Fit for the Future Programme @ H&SH Gloucester House – Janice Foster

	15.04.19
	Developing of schedules for PCN Agreement @ Sedgefield Community Hospital – Janice Foster

	17.04.19
	Joint CCG Primary Care Commissioning Committee Meeting @ ST CCG – Janice Foster

	23.04.19
	ST Health & Wellbeing Executive Meeting @ ST CCG – Rachel McMahon

	25.05.19
	HaST CCG Primary Care Catch up @ HaST CCG – Janice Foster

	25.05.19
	PCN Configuration HaST & ST CCG @ Billingham Health Centre – Janice Foster

	01.05.19
	Stockton PM Meeting @ Alma Medical Centre – Janice Foster

	01.05.19
	LMC Policies Meeting @ Old Exchange, Darlington –Janice Foster

	01.05.19
	DDT / LMC Meeting @ Old Exchange, Darlington – Janice Foster / Julie Birch

	01.05.19
	A & E Delivery Board Meeting @ North Tees Hospital – Janice Foster

	02.05.19
	Fit for the Future Programme @ H&SH, Gloucester House – Janice Foster

	03.05.19
	PCN CCG & CD Meeting @ Yarm Medical Practice – Janice Foster

	03.05.19
	PCN CCG & CD Meeting @ Billingham – Janice Foster

	08.05.19
	ST Social Prescribing @ ST CCG – Julie Birch

	08.05.19
	PCN CCG & CD Meeting @ Hartlepool – Janice Foster

	08.05.19
	CLMC Executive Meeting @ Janice Foster House – Janice Foster / Julie Birch / Rachel McMahon / Girish Chawla / Jackie Jameson

	09.05.19
	PCN CCG & CD Meeting @ Stockton – Janice Foster

	09.05.19
	Training Hub @ Gloucester House, Stockton – Janice Foster

	10.05.19
	PCN CCG & CD Meeting @ ST CCG– Janice Foster

	10.05.19
	PCN CCG & CD Meeting @ Eston – Janice Foster



NOTED.
14/05/11
SUPPLEMENTARY AGENDA ITEMS
14/05/11.1
NHS E-REFERRAL SERVICE (e-RS) – HOW HAS IMPLEMENTATION GONE?
GPC are asking for feedback on the NHS e-referral service (e-RS) if you can feedback any issues to Janice Foster/CLMC office we will collate and feedback.
14/05/11.2
GUARDIAN STATEMENT DR PAUL WILLIAMS

The Chairman informed board members that Cleveland LMC is not intending to respond to this statement. Board members agreed that it is not appropriate for CLMC to express a formal view. 

Board members noted that concern had been expressed by GP colleagues in the CLMC area around the wording of the article.
14/05/11.3
REPEAT PRESCRIBING “TASK AND FINISH” GROUP

Board members were asked if they had any comments on the feedback that was circulated from the repeat prescribing “Task and Finish” group. 
A brief discussion took place on stopping pharmacies doing repeat prescribing, this is pragmatic and needs to come, and the benefit of this makes sense. Practice engagement needs to be first, so plans can be put in place. There is no date yet, however the date will be staggered, possibly linked to practice readiness.
14/5/12
ANY OTHER NOTIFIED BUSINESS

No other notified business.


NOTED.

14/05/13R 
RECEIVE ITEMS
14/05/13.1 
Report receipt of
GDPF Newsletter Issue 1 April 2019 –circulated with initial agenda

HaST CCG Primary Care Transformation update May 2019 – circulated with final agenda

CLMC Stakeholder briefing report May 2019 – circulated with agenda
14/05/13.2R 
Date and time of next meeting 

Tuesday 2 July 2019: 7.00 p.m. The Maureen Taylor Conference Suite, Stockton Riverside College, Harvard Ave, Thornaby, Stockton on Tees, TS17 6FB
Date: …………………………………
Chairman: ………………………….
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