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Brief note of the Meeting of Cleveland Local Medical Committee Ltd commencing at 7.00 p.m. on Tuesday, 7 July 2020 held on Microsoft Teams. 
Present:
Mrs F Adamson


Dr M Ahmed

Dr S H M Arifulla

Dr W J Beeby


Dr J A Birch

Dr K Chandrasekaran

Dr G Chawla


Dr J Grainger

Dr I Lone 


Dr I Maitland


Dr E Mansoor 

Dr R McMahon


Dr T Nadah


Dr A Paul

Dr B Posmyk


Mrs J Randall


Dr R Roberts

Mrs T Rose


Dr S Selvan


Dr P Singh

Dr M Speight


Dr J Walker


Dr D White





In attendance:
Ms J Foster – Chief Executive




Mrs J Jameson – Business Manager



Dr David Gallagher – Chief Executive of Tees Valley CCG
*****
The Chairman welcomed all members to the Microsoft teams meeting and explained the basic code of conduct.

The Chairman welcomed Dr David Gallagher and thanked him for attending the board meeting.  
07/07/1
APOLOGIES

Apologies had been RECEIVED from Dr M Hulyer, Dr J Canning, Dr S Garud, Dr M Ellahi, Mr S Donlan and Professor Jane Metcalfe.

NOTED.
07/07/2
NOTES OF MEETING HELD ON 12 MAY 2020

AGREED.

· Correct record and duly signed.
07/07/3
MATTERS ARISING FROM THE NOTES OF PREVIOUS MEETINGS

07/07/3.1
CCG communications with locums 

· Dr D White asked if there was an update on this since the last board meeting
· Dr J Walker informed board member that unfortunately this is not ready yet, the size of bulletin is large. Hoping to have this resolved by the end of July.
07/07/4
TRUST AND GENERAL PRACTICE WORKING TOGETHER

· The Chairman welcomed the trusts to the board meeting and asked Sue Page Chief Executive of South Tees Hospital NHS Foundation trust to speak first
· Sue Page introduced herself, Adrian Clements Medical Director of urgent and Emergency care and Mark Graham director of communication, Sue thanked Cleveland LMC for inviting her to the meeting.
· Sue Page explained she had attended an LMC meeting in North Yorkshire last month to share and discuss what has and hasn’t worked during the last 4 months and wanted to do the same with Cleveland LMC.
· They looked at services in difficulties that need support and help to help achieve improvements. Integrating trusts with primary care services. We have whole team at the Friage Hospital with GPs helping to shape community services, The medical directors have asked if any GPs want to join these meeting you are very welcome
· Adrian Clements informed members that a letter was sent out to primary care thanking them for their support and help during covid-19, with a list of current services pre-covid, in-covid and post covid. What services are switched back on and where we are with these services? Keeping patient pathways safe and the resources to carry out these services.

· We are opening up services as fast we can, with over 70% for 2 week referrals and over 60% for cancer services.

· We are hoping to keep working with Cleveland LMC during these fast changing times.
· Sue Page spoke of the strength of clinical services in the Tees area, she has observed a fab bunch of consultants pulling together

· Dr Catherine Monaghan Clinical Director for out of hospital care North Tees and Hartlepool NHS foundation trust was welcomed to speak.

· Catherine introduced herself and Michael Butler outpatient manger. 
· Catherine told board members that she has some ideas on how they can link in with CLMC with better communications both ways.

· Changes to ways of working at North Tees happened extremely quickly and this didn’t get fed out to primary care as quickly which we apologise for. A clinical advisory group was set up so changes could be made quickly, unfortunately primary care voice was missing in this group, we will ask for primary care to be in room if a second wave hits us.

· We tried to keep as many services on as we could safely and switched a vast amount of work to video consultations.

· Challenges have been identified around spaces and capacity in waiting rooms and manging of covid during winter.
· Michael Butler highlighted that North Tees ran at 55% outpatient capacity with 80/90 seen virtually which is now slowly moving to face to face. As of 8th June everything went back on with some services having waiting lists.

· We need a plan if this happens again how we can approach it together; it is easy switching services off but so much harder to turn back on.

· LMC would love to work with the trusts and keep the dialogues open.

Q – A patient asked to self-isolate for 2 weeks prior to surgery and after, contracted the practice for a sick note to cover this period. Is this something the hospital should be doing or not?

A – Unfortunately, don’t know the exact answer, it is national guidance by NHS E for the individual to take the leave and be paid. I was aware it needed to be support by a sick note but I will follow this up and feed back to you.

Q – Aimed at South Tees, wanted to suggest the service we do is dermatology and have done a good risk assessment on this and about to open back up. We do have capacity to help you clear the back log out.

A – This is really helpful, thank you I will feed back to the dermatology team

· The Chief Executive briefing pick up on task in system one, did work on this around year ago with practice in Stockton, so important to go back to work pre-covid, might be worth speaking to Practice Managers who were working on this during this time to get there feedback. Big strength we have had as a LMC with the trusts in the involvement we have had with ICP meetings and the communications we have and it is important we keep these flowing.
Q – Staff at South Tees Foundation Trust are requesting spinal pathways referral to go through a website, we have been told we shouldn’t be doing this, but the spinal pathway referral doesn’t work and takes a lot of time

A – Apologies for this I don’t know the details of this pathway, we have been reviewing referral lists, I will look into this pathway and will feed back to you.  This is an ongoing problem that we will pick up.

· The Chairman thanked the trusts for joining the board meeting. 

07/07/5
RECOVERY OF GENERAL PRACTICE IN PHASE TWO
· Recovery plans were circulated to Board members, given suggestion ways to move forward. 
· CLMC are keen to hear how we can help each other in the recovery of General Practice.  What we can do next and learn from each other and how we can move forward and learn from other.
· Board members were asked for any suggestions to help collate lists on what was good and want we want to keep and don’t want to keep.
Q – If anyone had any partners/staff shielding, how are you preparing to move them back into practice and see patients face to face or continue with video consultations? 

A – First step is a risk assessment of the individual staff, if keen and can go back to work you can do a phase return. Practice should also look at BMA advice, practice risk assessments and if the practice is covid secure.

Q – Daunting what is ahead of general practice, it is getting busier in practice and the LIS is starting and QOF / Flu Vaccinations and PCN deadlines all bringing work. Some are fixed we need to get the flu vaccinations, it is just a daunting time for practices.
A – We need to prioritise clinical needs, there is a lot of uncertainly and practice may need to look into wider working/working together. Legal advisors have said practices cant do a blanket approach when returning staff to work, risk assessments and reasonable adjustments for each individual member of staff are needed. QOF funding is protected for the year based on previous year activity. The restarting in October is under review to see what will be prioritised.
· David Gallagher told board members that the phase of change has been outstanding and that is what the NHS does best when in in crisis and to keep it going. The whole system responses have been countless, keep dialogue going there’s lots of uncertainly but together is the best way.

· Concerns going forward taking public with us, shops/restaurants are open but practice aren’t is what the public say. We need to make public aware we are doing work. We need regional and national communication that general practice is open but won’t look the same pre-covid.

07/07/6
FLU VACCINATIONS
· This year’s Flu vaccinations are going to be very different due to Covid in a social distanced manner.
· How are we going to manage this? The CCG have been looking into delivering it at an at scale manner, locally as possible with walk in and drive in options. How do we deliver it to children, school nurses may not be able to do this if the children are not at school.
· Work is going on national and guidance will be coming out.
· Concerns were voiced on the extra cost to practices, on nurse’s time due to changing of PPE between each patient and the extra PPE that will be needed.
· Tees Valley flu board meeting want CLMC and Federations to attend.
· HaSH Federation and Elm Federation offered to help practices deliver Flu Vaccinations; they have possible venues and processes to deliver.
07/07/7
CLMC WORK PLAN/FOCUS
· CLMC has always been pro-active and here to support practices, GPs and PMS but Covid has taking over our work/life
· CLMC changed work plans to fit in with Covid and looking at priorities on the ground and what are practice needs.

· CLMC are keen to hear from board members, what fits your needs, we want to hear from you to come up with work plan/focus for CLMC.
· Board members were asking to contact the LMC office if they have any needs/ideas/suggestion on what work they would like CLMC focus on.

07/07/8
LMC ENGLAND CONFERENCE – FRIDAY 27 NOVEMBER 2020
07/07/8.1
Consider Motions to LMC England Conference – deadline NOON Friday 18 September 2020

· Board members considered motions for English LMC Conference (must be England specific). 

· Board members were asked to send any motions/ideas to CLMC office

· CLMC Executives will pull together the draft motions for conference for the next board meeting.
· CLMC sought 1 representative to attend the Conference.
07/07/9
MEETINGS ATTENDED BY LMC SENIOR OFFICERS (since LMC Board Meeting on Tuesday 12 May 2020)

	13.05.20
	Tees Valley ICP Incident Management Group @ remote meeting -Rachel McMahon

	14.05.20
	ST CCG Clinical Engagement – remote meeting – Rachel McMahon

	15.05.20
	Tees Valley ICP Incident Management Group @ remote meeting – Rachel McMahon

	20.05.20
	Tees Valley ICP Incident Management Group – Remote working – Rachel McMahon

	21.05.20
	Outpatient Recovery @ remote meeting – Rachel McMahon

	22.05.20
	CLMC / CCG Meeting @ remote meeting – Rachel McMahon / Janice Foster 

	22.05.20
	Tees Valley ICP Incident Management Group @ remote meeting – Rachel McMahon

	27.05.20
	Tees Valley ICP Incident Management Group @ remote meeting – Rachel McMahon

	28.05.20
	Outpatient Recovery @ remote meeting – Rachel McMahon

	29.05.20
	Tees Valley ICP Incident Management Group @ remote working – Rachel McMahon

	04.06.20
	Federation/CCG/LMC Meeting @ remote meeting – Janice Foster

	04.06.20
	Building Development Meeting @ remote meeting – Janice Foster

	05.06.20
	ICP Recovery Planning Workshop @ ST CCG – Janice Foster

	10.06.20
	Hempsons PCN Forum @ remote meeting – Janice Foster 

	11.06.20
	CLMC Executive Meeting @ remote meeting – Janice Foster / Julie Birch / Rachel McMahon / Girish Chawla / Jackie Jameson

	16.06.20
	Primary Care Commissioning Committee Meeting @ remote meeting – Janice Foster

	17.06.20
	Antibody Testing Meeting @ remote meeting – Janice Foster 

	18.06.20
	STFT Comms Meeting @  remote meeting – Janice Foster

	22.06.20
	LPC Review, Reset, Restart Meeting @ remote meeting – Janice Foster

	22.06.20
	Tees Primary Care Hospitals Medical Cover and GP Contracts Meeting @ remote meeting – Janice Foster

	25.06.20
	LMC Colleagues Catch up @ remote meeting – Janice Foster


NOTED.
07/07/10
ANY OTHER NOTIFIED BUSINESS
07/07/10.1
Partnership Incentive Payment

· Mr S Donlan wanted to flag how appalled he is that the above innovation does not include non-clinical partners. We need to encourage partnership full stop and want to lobby the profession being recongised.

· GPC are looking to this 

· Could be a motion for conference, if this isn’t recognised 
12/05/9 
Date and time of next meeting 

Tuesday 8 September 2020: 7.00 p.m. TBC
Date: …………………………………
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