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Brief note of Cleveland LMC Limited commencing at 7.00 p.m. on Tuesday, 2 July 2018 at The Maureen Taylor Conference Suite, Stockton Riverside College, Harvard Ave, Thornaby, Stockton on Tees, TS17 6FB. 
Present:
Dr M Ahmed

Dr S H M Arifulla
Dr W J Beeby





Dr J Birch

Dr T Braun

Dr J T Canning




Dr K Chadrasekaran
Dr G Chawla

Dr J Grainger



Dr I Lone

Dr R McMahon

Dr S Selvan



Dr P Singh



In attendance:
Ms J Foster: Chief Executive



Mrs J Jameson: Business manager
**********

02/07/1 
APOLOGIES


Apologies had been RECEIVED from Dr K Ellenger, Dr J Walker, Dr B Posmyk, Dr D White, Dr I Maitland, Dr R Roberts, Dr A Paul, Dr S Garud, Dr M Speight, Dr E Mansoor, Dr M Hulyer, Dr A Thornley, Dr J Berry, Mr S Donlan, Mrs T Rose and Mrs F Adamson.

NOTED.
********

Chairman welcomed all board members and Dr Robert Carter who was representing Health Education England.
02/07/2

NOTES OF THE MEETING HELD ON 14 May 2019 (previously circulated)

AGREED.
· Correct record and duly signed.
02/07/3
MATTERS ARISING FROM THE MINUTES OF PREVIOUS MEETINGS

· No matters arising. 
02/07/4
PRIMARY CARE TRAINING HUBS
· Dr Robert Carter introduced himself; he is a GP at Barnard Castle and Director of recruitment and selection at Health Education Primary Care.
· Dr Carter gave an overview of Primary Care Training Hubs which he is involved with on behalf of Health Education England.
· The Training Hubs are a national programme with the aim to facilitate workforce support and expansion, getting everyone engaged and involved with the workforce toolkit. We need accurate data from practices submitted to the work force toolkit.
· The Training Hubs work with local ICS/STP, NHS England and HEE to support roll out of national STP/Local workforce and education/training programmes.
· The good news is that for the first time Tees Valley GP training programme is full but the consequence is that there are not enough GP trainers, we need 140/150 places to cope with the trainees. We currently have 12.8% trainers in South Tees and 19.7% trainers in Hartlepool and Stockton on Tees. There is a cost to become a trainer, around £1500-£1800 for the GP Trainer Course.
· Premises and IT support is also a concern because practices can’t get funding for extra room/equipment to support an extra trainee.

· GP trainees do stay in North East if they have trained here; they don’t come back to North East if they have trained elsewhere.

· Financial barriers to returning to the North East could be a cut in income and more GPs leaving the UK to go to Australia the and Middle East for extra income.

Q – How will the training Hubs work with PCNs and what is needed?

A – The training hubs will assist you in planning your PCN and wider workforce, coordinate education programmes to support your service delivery and help introduce and embed new staff roles.
Q – How will the training hubs respond to what practices need and ensure this is fed into hub?

A – We are hoping to have representatives from different organisations to talk to practices for information and planning on workforce.

02/07/5
IT ISSUES

· CLMC wanted a sense check on IT issues across whole of Tees, the Chief Executive is included in a South Tees What’s app group in which she received many messages of practice phones being down, increased messages from Practice Managers to complain telephone and systems are down. 

· CLMC have discussed these issues with the CCG and they have been with NECS regarding the concerns raised and given us a summary of the projects which have been under way in the past 12 months.
· The Secretary read out a few emails that have come into the LMC highlighting some IT Issues practices have experienced, and a speech Dr D White made at the last England LMCs Conference on IT.

· Board members had received a document on Digital-First Primary Care in which the Secretary informed board members that NHSE want to expand new digital providers with a focus on them targeting areas like Tees, which are under-doctored and deprived.  Eventually, if there is enough take up, then we may see these providers setting up new physical practices in our area. 
· Dr Jane Metcalfe informed members that the trust is close to switching on system to send electronic letters. Dr Metcalfe was asked to let practices know when this coming so practices can be prepared. Members also highlighted the importance of all secondary care providers using the same IT systems to provide a consistent information flow into practices, optimising workload for the practice admin team.
· Many issues were highlighted including moving rooms 3 times in one day because the system was not working, telephone systems being down. All which take time and disrupts safe working.
· Concerns over updates when practices are asked to leave computers on overnight/weekends, particularly in regards to cost, fire risk and the implications of this for practice insurances.
· Practices use to have a IT Administrator who could manage the small issues.
· Practices want published broadband speeds, access to laptops out of hours, home access or other sites and pricing of equipment to be competitive. 

ACTION

· CLMC will collate the issues/concerns and will raise these with CCG.
02/07/6

DISTRICT NURSING MEDICATION CHARTS


· An issue that has come up has been District Nursing medication charts - the need to transcribe an additional chart to "permit" the DNs to administer medications, both long-term and in the EOL setting.
· This has become something that we do that technically is not within our contract and it has become custom and practice locally throughout Tees. This is unfunded work for practices.
· Legally all that is required is the prescription, copy of prescription for nurse to see, free text for dosage, 24 hours entered by GP.

ACTION

· CLMC will look at it and explore how the rest of the country are doing it and will report back to board members.

02/07/7

CCG FULL MERGER

· The CCG proposed merger of Hartlepool and Stockton on Tees, South Tees and Darlington CCGs to be Tees Valley CCG.
· There would be a single management structure with Durham CCG
· NHSE desire is to have one CCG for each ICP, for CLMC that would mean one CCG for the whole NE&C region.

· There are a number of other options under consideration, this is the preferred option of the current management team of our CCGs.

Q- Where does this leave CLMC?

A- We are exploring this; we have a meeting set up with Darlington representatives to discuss this. We need to be sure how we can work together and ensure our practices are getting the support they currently have.

02/07/8

ANNUAL ACCOUNTS OF CLEVELAND LMC LIMITED as at 31.03.19
· Members received copies of the audited annual accounts
· No questions were raised 
AGREED.
· The accounts were ACCEPTED
02/07/8.1
LISTING AT COMPANIES HOUSE

· The Chief Executive informed board members that CLMC need 2 board members to be directors for the limited company. The directors would be listed at companies’ house and would need to attend an extra meeting per year, to authorise year end accounts.
· CLMC set up the limited company to protect board members and all GPs in Tees.
· CLMC Board Members can appoint a director if we don’t get any expressions of interest.
· Dr S Ahmed expressed an interest to be a director

ACTION.

· CLMC to write to companies’ house and inform them of CLMC Limited new director.
02/07/9

REPORT FROM ANNUAL CONFERENCES

02/07/9.1
BMA ARM: 24-28 JUNE 2019 @ BELFAST

· Dr J Canning, Dr R McMahon, Dr B Beeby and Dr A Thornley attended.

· Dr McMahon gave board members a report from conference.

· Dr Beeby helped a motion that had arisen from CLMC regarding prescription charges to pass.  This now becomes BMA policy.

· Pension debate which was consultant focused.  Consultants locally are stopping doing extra work, which may impact our patients because for this work they are paying more pension and tax but receiving less pension. A pension’s calculation has been designed for consultants to allow them to assess the impact of this, and a GP version is expected in the next year.
· Change in policy for GP training, maintained at 3 years but more time based in General Practice. 

02/07/9.2
CLMC/CCG PCN EVENT 25 JUNE 2019 @ SPORTING LODGE INNS

· The event was a good success with vast numbers of GPs and Practice managers from Tees attending.
· Feedback back received in the LMC office was positive and delegates found the event very useful.
· Dr Lone thanked Janice Foster for all the hard work she had done for the event and all the guidance/support given to practices around PCNs which would have been very difficult to establish without the support from CLMC.
02/07/10

REPORTS FROM REPRESENTATIVES

No reports received
02/07/11

MEETINGS ATTENDED BY LMC SENIOR OFFICERS (since CLMC Board Meeting on 14/05/19)

	16.05.19
	GP Re imagined event @ Gosforth Park – Janice Foster

	22.05.19
	Extra Ordinary PCC @ ST CCG – Janice Foster

	23.05.19
	PFI LAW Update 2019 @ Newcastle  - Janice Foster

	24.05.19
	Primary Care Catch up with Karen Hawkins & Sue Greaves @ ST CCG – Janice Foster

	30.05.19
	TEWV Electronic referral forms meeting @ Stockton – Girish Chawla

	05.06.19
	A & E Delivery Board @ North Tees Hospital – Janice Foster

	06.06.19
	Fit for Future Meeting @ Gloucester House – Janice Foster

	06.06.19
	Hempsons PCN Seminar @ Newcastle – Janice Foster

	13.06.19
	Fit for Future Meeting @ Gloucester House – Janice Foster

	14.06.19
	Elm Alliance Meeting @ Hirsel Medical Centre – Janice Foster

	18.06.19
	Clinical Directors Meeting @ Middlesbrough FC – Janice Foster

	19.06.19
	ST Primary Care Commissioning Meeting @ ST CCG – Julie Birch

	20.06.19
	GP Time out Session @ Middlesbrough FC – Julie Birch

	25.06.19
	CLMC PCN Event @ Sporting Lodge Inns – Janice Foster / Julie Birch / Jackie Jameson

	28.06.19
	Primary Care Catch up with Sue Greave & Karen Hawkins @ ST CCG – Janice Foster

	01.07.19
	GPFW Funding – Resilience Panel @ Waterfront 4, Newburn – Janice Foster



NOTED.

04/09/12

ANY OTHER NOTIFIED BUSINESS
· No other business.
04/09/13R

RECEIVE ITEMS

04/09/13.1 

Report the receipt of:


GPDF June 2019 Newsletter – circulated with initial agenda 

HaST CCG Primary Care Transformation update June 2019 – circulated with initial agenda
June 2019 Stakeholder Letter Re Self Care – circulated with final agenda
04/09/13.2 

Date and time of next meeting 

Tuesday 3 September 2019, 7.00pm at South Tees CCG, North Ormesby Health Village, First Floor, 14 Trinity Mews, North Ormesby, Middlesbrough, TS3 6AL.
There being no further business to discuss, the meeting closed at 8.55 p.m.
Date: …………………….
Chairman: ……………………
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